
  

 

CRAIL FESTIVAL SOCIETY 

Committee Meeting 

Minutes of Committee Meeting held on Wednesday 10th March 2021 

commencing at 7.00pm via ‘Zoom’  

PRESENT 

Jill Bueckardt, Alan Ferguson, (Chairman), Susanne Ferguson, Laura Griffin, Gabriella McCue, Frank 
McCue, Jean Purves (Secretary), Geoff Robinson (Treasurer), Valencia Sowry. 

1. Welcome – Alan thanked everyone for attending the re-arranged meeting. 

2. Apologies. – Bernie McConnell 

3. Minutes of the meeting held on 9th February 2021 – minutes approved by all members 
attending that they represent a true record of the meeting. 

4. Matters Arising – Wi-Fi coverage can now be removed as the street market has been 
cancelled – volunteers meeting, date still to be finalised but agreed to hold back until the 
next meeting.  Meeting with Ian Mooney also on hold. To Do List almost complete and will 
be circulated by Alan – ACTION – Alan. Jill suggested that the Children’s events should be 
included and be added to list ACTION – Jill and Alan. Jill also suggested that an Annual Plan 
be produced which could be updated each year. All agreed that this was an excellent idea. 
ACTION – Alan. Putting green – Alan confirmed that he had spoken to Jenny and agreed that 
the work load should be shared especially opening and closing up of the green. Alan agreed 
that he will contact Jenny to discuss producing a volunteer list to include the extra duties. 
ACTION – Alan. 

5. Updates from discussion with Tony, Geoff and Jenny- Alan relayed that the trustees had 
differing views regarding holding of the Festival this year. Concerns were expressed about 
the safety of all those involved and also those attending. Suggested at this point there 
cannot be certainty that the Government restrictions will allow the Festival to proceed. The 
trustees agreed that no final decision can be made at this time but expected to make a final 
decision in April. Suggested the possibility of holding a much-reduced Festival with some 
events perhaps taking place in the autumn over a weekend. Geoff indicated that the 
Orchestra was already booked for October.  All agreed that the Government guidelines were 
unclear and further discussions and agreements will be made at the April committee 
meeting. 

6. Covid 19 Restrictions – update – Alan mentioned that to date the restrictions remain as 
before and commented that the Government guidelines do not provide clear information 
and guidance at the moment. Gabriella voiced her concerns about the required risk 
assessments which could restrict numbers, which in turn may make the Festival financially 
unviable. All agreed that a framework be produced for the April meeting. ACTION – Alan. 
Laura felt that having a downgraded festival could backfire on us and suggested that we 
have to consider the possibility of cancelling the festival. All agreed that no decision should 
be made until the April meeting.     



  

 

With regard to the Arts Festival, Susanne had been emailing those involved and also using 
Crail Matters to inform people of updates, added that this was an excellent method of 
communication.  Valencia thanked her for her positive comments.  

Valencia agreed to contact volunteers and provide numbers for the next meeting with 
indications of what they are willing to do. ACTION - Valencia 
 

7. Festival Performers 2021 - update – Alan indicated that most of the performers had agreed 
to attend, except for Folk Group performer who will be replaced. Agreed that all the acts 
should perform in the Community Hall. 

8. 2021 Programme – update – The adult programme is scheduled to go ahead as planned, 
with perhaps the Quiz being a doubt. Jill indicated that all of the outdoors activities for the 
children should be okay except for the Archery and Falconry which is still a doubt.  Jill and 
Alan will produce an updated programme and circulate to all members. ACTION – Jill and 
Alan. Discussion will need to take place with Peter regarding advertising of programme and 
include if paper copies of programme will be produced or will everything be online. ACTION 
– Alan. Valencia suggested giving sponsors the opportunity to co-sponsor actual events and 
include their name on posters and online. All agreed that this was an excellent idea. Alan 
indicated that 1st Aid cover was still to be arranged but agreed to put on hold. 

9. Covid thoughts and ideas – e.g., Covid Regulations/Covid Officer. – Agreed that the Festival 
would need a number of Covid Officers who would need to be trained on aspects of risk 
assessment etc. Gabriella agreed to look at the legislation and regulations produced by the 
Government and provide summary. ACTION – Gabriella. 

10. Finance – update- Geoff reported that £350 had been spent in connection with the 
provision of a hut at the putting green. Frank enquired about the financial risks of holding 
the festival this year. Geoff indicated that the Festival had reserves of £30,000 which could 
be used. All agreed that a balancing act was required to ensure that there was some income 
from the Festival. Valencia suggested that those acts which ran at a loss should be looked at. 

11. A.O.B. Gabriella suggested that a list of requirements for a Covid Officer be produced. Frank 
commented that people were still unsure about the safety factor of attending events, and 
may not be willing to commit to supporting festival events. All agreed that safety was 
paramount and the ‘unknown’ was an important issue. Valencia indicated that Crail Matters 
will continue to issue advice on safety. Alan suggested that at the next meeting all members 
should express their own personal views and concerns about the Festival and that there 
should be a frank and open discussion. Agreed. 

12. Date of next meeting –Tuesday 6th April 2021, commencing at 7.00pm via Zoom. 

 

Jean Purves 

Secretary 

 


